The Future of Legal
Operations: Agile, Value-
Centric, and Tech-Enabled

“The current environment has triggered uncertainty and has
accelerated change in law departments in struggling and
thriving industries. To best manage an ever-changing
environment and, at the same time, advance their evolution,
law departments must embrace three critical characteristics:
they must be agile, value-centric, and tech-enabled. The
foundation for this future state is a mature and data-driven
legal operations program,” writes Kevin Clem in CLOC’s blog.

“To respond to the ever-shifting environment and clients’
ever-changing needs, law departments must be agile and
responsive, continually flexing to meet emerging areas of
need. The ability to be responsive to emerging client needs
requires effectively allocating and empowering resources in an
organizational framework.”

Read the article.
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