Master Class: Aligning Board
Responsibilities

x] NAVEX Global will present the online master class “Herding

Big Cats: Improving Executive & Board Engagement” on
Thursday, Sept. 20, 2018, beginning at 10:30 a.m. Central
time.

Getting positive buy-in needed from an organization’s
executives and board members is a common issue for most
businesses, NAVEX says on its website. “And, it can be
especially difficult for compliance professionals needing to
demonstrate the true ROI of their programs. In this Master
Class, you’'ll learn how to wrangle top-level decision-makers
to ensure all executives and board members understand their
responsibilities for compliance oversight. Effectively protect
your organization from compliance and behavioral risk, and
learn why active board engagement is critical for establishing
a strong ethical culture from the top down.”

This master class will cover:

= How to contribute to the goals of the board

= Rules of engagement for difficult board discussions

= Common communication mistakes to avoid

» Meaningful board training methods

» How to position compliance to get critical program buy-
in

Register or get more information.
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