Using KPIs to Measure
Contract Management
Performance

ContractWorks has published a guide to
ractworks recognizing, establishing, and monitoring the
Contact manaeamone  Most important key performance indicators for

e corporate agreements.

“Using KPIs to Measure Contract Management Performance” 1is
available for downloading from ContractWorks’ website at no
charge.

This publication can provide guidance on creating effective
KPIs for key contracting areas, discussing steps for
successfully presenting objectives and KPIs, using KPIs to
actively monitor SMART objectives, and discussing tips for
getting started and ensuring success.

Download the guide.
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