Download: Guide to Board
Assessments

x] Center for Board Excellence and Corporate Board Member have

published “Guide to Board Assessments,” a practical and
digestible guide to getting the most out of the board
assessment process.

The guide can be downloaded at no charge.

“An annual board assessment 1s a mainspring process for
maximizing board effectiveness,” CBE says. “Corporate
governance is not one-size-fits-all, and a board’s assessment
process should be appropriately tailored to meet each board’s
objectives. Performing an annual board assessment 1is
fundamental to strong governance.”

Some of the benefits of conducting an effective board
assessment are:

= Promote stronger board and management alignment

= Enhance focus on key strategic areas

» Clarify board composition needs

= Identify board culture strengths and improvements

Download the guide.
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