Law Department Operations
Survey Report & Webinar

For 10 years, Blickstein Group, in cooperation with Consilio,
has surveyed hundreds of law departments solely on the
operations function to provide benchmarks that are useful to
all law departments.

The written survey report is available now and may be
downloaded at no charge.

On December 14, at 1 p.m. Eastern time / 10 a.m. Pacific,
Blickstein will host a webinar to provide exclusive LIVE
analysis of survey results by five industry leaders.

Those leaders are Brad Blickstein; David Cambria, Global
Director of Operations — Law, Compliance and Government
Relations at Archer Daniels Midland Co.; Joe Polizzotto,
Senior Vice President, Strategy & Client Services at QuislLex;
Kristin Calve, Publisher of Metropolitan Corporate Counsel;
and Robin Snasdell, Managing Director at Consilio.

They will benchmark topics such as:

= The role of Legal Ops
 Change management

= Alternative fee arrangements
= Technology and tools

= Metrics and reporting

Download a copy of the report.

Register for the webinar.
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