
ACC  Workshop:  Controlling
External Legal Costs

Leading in-house counsel and progressive law
firm  partners  will  share  new  ideas  and
approaches to control external legal costs,
when they gather at the ACC Legal Services
Management Workshop, April 19-20 in Dallas.

Participants at the event will learn how internal and external
counsel can collaborate to improve outcomes, efficiency, and
predictability by using:

Value-based fees
Project management
Process improvement
Data analytics
Change management

The  Association  of  Corporate  Counsel  says  the  two-day
curriculum uses a blend of instruction, practical tools, case
study  and  small  group  exercises.  The  ensemble  faculty  of
industry-leading practitioners brings insight, experience, and
lessons  learned  from  in-house,  law  firm  and  consulting
perspectives.

Participation is limited to only 25 law firm partners and 25
law  department  leaders  to  ensure  a  rich,  interactive
experience  and  opportunities  for  exchange  of  ideas.

The event is CLE eligible for up to 11.25 hours of credit.

General  Counsel  News  readers  may  use  the  code  LSMGC17  to
receive a $100 discount off the registration fee.

Register for the event.
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