Are Your Board and C-Suite in
Alignment on Cyber-Risk
Strategy?

The National Association of Corporate Directors is offering
a complimentary consultation to discuss a customized program
for your board designed to help your organization’s board
collaborate with management in setting the company’s cyber-
risk strategy.

The program concludes with directors and executives agreeing
on a clear set of cyber-risk priorities — along with
milestones and responsibilities for making them happen.

The program is designed to help:

= provide the board with context around cyber risk

» lead constructive discussions with management

= produce a concrete roadmap for allocating resources to
cyber-risk initiatives

Board and C-Suite Cyber-Risk Alignment 1is an in-boardroom
customized program led by active directors with experience in
the appropriate industry. It covers such topics as

» identifying vulnerabilities and ranking their importance

 determining which assets must be protected

 challenging flaws in the enterprise risk map

 understanding materiality and liability related to cyber
risk

= defining appropriate cyber-risk and ERM indicators for
your dashboard

Prospective participants may call 202-572-2081 or
email Steve Walker@NACDonline.org.
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