10 Ways to Transform Your
Legal Department — Mitratech
White Paper

In the wake of an economic recession, many
corporations have experienced greater scrutiny
into their financial decisions, according to a
report from Mitratech. Higher expectations,
decreased budgets, and a growing workload are
prevalent among every function of the
organization, but 1legal departments have
experienced the greatest shift in these dynamics over the past
decade. This disruption has become the catalyst for much
needed changes in the power structures of legal departments.

Mitratech is offering a free white paper that it calls a
blueprint for becoming the best-run business unit in the
organization.

The paper offers such advice — along with commentary and
insight — as: visualize and measure what success looks like,
hire a director of legal operations focused on operational
excellence, create a legal technology roadmap through
collaboration with it, leverage data to optimize resource
selection, and train your legal staff to better understand the
business.

Download the white paper.
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