Lowering Workers Comp Costs -
Best Practices

—  Advisen has posted a free on-demand webinar
that discusses methods to employ to lower
workers compensation costs.

In the webinar, Arthur J. Gallagher’s Bob Walker, Amaxx’s
Becki Shafer and Michael Stack, and Advisen’s David Bradford
review how organizations hone their pre-injury and post-injury
procedures in order to significantly reduce their workers comp
expenses.

They discuss such topics as setting realistic goals for
reducing comp costs, when to get involved with a claim,
developing a return-to-work program, employee communication,
obtaining senior management commitment, training programs, and
an in-house SIU Director vs. an insurance company’s SIU
director.

Listen to the webinar audio or view the presentation slides.
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