Defining Transition
Workstreams in Outsourcing
and Managed Services
Contracts

A post on the Tech & Sourcing blog of Morgan Lewis provides a
checklist of common workstreams to consider inn outsourcing
and managed services transactions.

Authors Barbara Murphy Melby and Kevin P. Dermody discuss
governance, planning, people and asset transfers, resource
mobilization, operations, processes and documentation,
infrastructure and security enablement, networks, change and
communications management, and third-party contracts
disposition management.

Read the article.
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