
Exploring  the  In-House
Balancing  Act  of  Cost
Management

Bridgeway University will present a webcast that explores
the balancing act of reducing legal costs while managing

risk. The webinar will be Tuesday, August 26, at 12 p.m.
Central time.

Unless carefully managed, simply cutting costs can undermine
one  of  the  legal  department’s  most  important  functions:
managing risk. Join Joy Saphla, Managing Director of Duff &
Phelps Legal Management Consulting Practice as she discusses
how imprudent cost reductions can be counter-productive when
not aligned with risk management philosophies and goals. She
will  share  practical  ways  a  legal  department  can  deliver
sustainable cost reductions, while delivering first-rate legal
service that can enhance risk management and deliver tangible
value.

Special guests will be Joy Saphla, Managing Director of Duff &
Phelps, and David Lamb, General Counsel of the Scott Fetzer
Company.

Register for the webinar.
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