European Employers Expect
Long-Term Workplace Changes
Post-Pandemic, New Littler
Research Finds

Littler, the world’s largest employment and labor law practice
representing management, has released its European Employer
COVID-19 Survey Report, completed by more than 750 human
resources executives and in-house counsel across Europe. The
survey data provides insight into the pandemic’s impact on the
future of the European workplace, particularly in the areas of
remote work, employee wellbeing, vacation time and workforce
reductions.

Remote Work

The sudden, deadly outbreak of COVID-19 forced many employers
to adapt to a nearly universal remote workforce in a matter of
days. In the wake of that abrupt shift, respondents expect the
top long-term, positive implication on the workplace stemming
from the pandemic will be a greater acceptance of the benefits
of remote work. Further, 41 percent of employers surveyed say
they are making or will make changes to their remote work
policies to allow for more flexibility — as long as employees
continue to demonstrate productivity while working from home.

In addition, 80 percent of respondents say they are requiring
or considering requiring more employees to work remotely
either somewhat or to a great extent. The reasons European
employers say they are considering this shift include allowing
for greater productivity of employees (41 percent), addressing
the difficulty and cost of implementing new safety measures
(38 percent) and allowing for the closure of offices (25
percent).
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European employers’ attitudes toward remote work represent a
contrast with their counterparts in the US. Littler’s COVID-19
Return to Work Survey Report, completed by US employers in
May, found that only 30 percent planned to change policies to
allow employees to continue working remotely in the long-term
(compared to 41 percent in Europe). Rather, 52 percent of US
employers surveyed said they would remain flexible regarding
remote work only until the pandemic subsides, compared to the
34 percent of European respondents who indicated similarly.

Further, only 50 percent of American respondents reported
requiring or considering requiring more employees to work
remotely, compared to 80 percent of European respondents.

Employee Wellbeing

Across the corporate world, employers increasingly recognise
the importance of addressing workplace mental health and
wellbeing. Findings from Littler’s 2019 European Employer
Survey provided support for this as respondents listed
workplace mental health as their top concern, ranking it above
sexual harassment and equal pay.

This year, most employers report taking at least some action
to address their employees’ mental health and wellbeing during
the pandemic. Fifty-seven percent of respondents have offered
more flexible work schedules to accommodate employees’
personal needs, while 51 percent have solicited frequent
feedback on their organisations’ pandemic response.

Vacation Time

Managing vacation time has also proven challenging for
European employers. Thirty-four percent of respondents have
begun to see an uptick in requests for time off, and the
vacation requests are causing operational headaches for 82
percent of that group. As we move closer to the end of the
year and more workers look to use remaining holiday time,
those concerns are bound to grow.



Government Support and Workforce Reductions

At the start of the pandemic, several European governments
implemented programs that allowed companies to keep employees
on their payrolls by providing much of their base pay from a
government fund. These wage subsidy programs helped prevent
widespread job losses in the initial stage of the crisis, but
critics argue that they only delayed inevitable workforce
reductions and restructurings within struggling companies.

Of the survey respondents whose organisations did accept
government support, 59 percent expect to implement reductions
in staff when the program ends. Just 17 percent of respondents
expect they can maintain their current workforce without
government aid. Further, most employers surveyed expect the
reductions to happen quickly — 63 percent say they would begin
reductions as soon as the law allowed, before the government
programs ended or within two weeks of their expiration. Only
10 percent say they would wait three months or longer.

The survey report covers a range of additional legal and HR
matters impacting European companies, including 1issues
specific to employers in the UK, Germany, France and Italy.



