
Building  a  Transformative
Contract Management Practice
ContractRoom  has  published  an  ebook  on  building  a
transformative  contract  management  practice.

The book covers:

The roles and duties and essential qualities of a top1.
contract manager
How  to  assess  candidates  for  suitability  during  the2.
recruitment process
What  can  and  cannot  be  controlled  in  the  contract3.
management process?
Planning for the transition of arriving and departing4.
contract manager employees
Monitoring the productivity of your contract managers5.
Looking towards the future of contract management6.

Download the ebook.
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