
Top  7  Key  Performance
Indicators  Every  Law
Department Should Consider

Many law departments are continuing to focus
on  lowering  costs.  But  what  needs  to  be
considered in order to achieve that objective,
and  what  other  objectives  should  be  set
altogether?

Bridgeway Software will offer some guidance on that issue in a
60-minute free webinar Wednesday, April 22, at 2 p.m. Central
time.

Developing the right Key Performance Indicators (KPIs) and
aligning them with the business’ goals can be the key to
excellence, relative to both cost and performance, says a
Bridgeway  spokesman.  Respondents  to  the  7th  Annual  Law
Department Operations Survey have shed some light on what
those KPIs are.

The  host  will  be  Brad  Blickstein,  principal  with  the
Blickstein Group. Reese Arrowsmith, SVP & Head of Enterprise
with Lincoln Financial, will be the special guest.

Register for the webinar.
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