
Top  Six  Tools  to  Monitor
Contract Performance
The  American  Management  Association  presents  a  free
webinar  webcast  addressing  the  contract  officer
representative’s role and a number of tools that can be used
during performance of the contract to ensure a successful
post-award phase of the acquisition process.

The  contracting  officer’s  representative  (COR)  is  the
principle representative of the contracting officer (CO) for
post-award management of the contract, the association says on
its website. There are a number of tools available to the COR
to monitor contractor performance.  These are six of the most
effective tools to monitor contractor performance:

Contractor Progress Reports1.
Contractor Quality Assurance Plan (QAP)2.
Quality Assurance Surveillance Plan (QASP)3.
Earned Value Management (EVM)4.
Performance Assessment5.
Product or Service Inspection & Acceptance6.

Watch the on-demand webinar.
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