Law Department Operations:
Survey Results & Live Webinar

The 2016 report on a comprehensive survey of
law department operations, “Trying to Take the
Leap from Small Changes to Major Disruptions,”
l)liClthLﬂji can be downloaded from Blickstein Group at no

gl-{}llp Charge.

Since 2008, Blickstein Group has worked in cooperation with
Consilio to survey hundreds of law departments solely on the
operations function to provide benchmarks that are useful to
all law departments.

In addition to releasing the survey report, Blickstein Group
will host a live webinar on Dec. 14 to provide exclusive
analysis of survey results by five industry leaders. The
complimentary online event will be Wednesday, Dec. 14, at 1
p.m. EST.

Some of the topics covered will be:

= The role of the LDO

» Change management

= Alternative fee arrangements
= Technology and tools
 Metrics and reporting

Presenters at the webinar will be:

-Brad Blickstein - Principal, Blickstein Group and
Publisher, Law Department Operations Survey
- Elizabeth Jaworski - Director, Legal Operations,

Motorola Mobility and Member, Law Department Operations
Survey Advisory Board
= Josh Rosenfeld — Vice President, Legal Services, QuislLex
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= Robin Snasdell - Managing Director, Consilio

= Aaron Van Nice - Director of Legal Operations, Baxter
Healthcare and Member, Law Department Operations Survey
Advisory Board

Download the report or register for the webinar.
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